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Timeline



Timeline for the Go-Live in Q3 2026

Central Bank Testing - CBT
: User Testing - UT

before 7 August: Submit PROD data for guarantee of certificate issuance by 14 August

‘14 - 28 August: Test Connectivity to PROD environment
N
zﬂ Go Live
44

_ 2-week stabilisation phase

22 July 14 August 11 September
Today Deadline for Deadline for
submission of submission of
and to NCB for
for Go-Live Go-Live
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User Testing



User Testing Phase in Pontes UTEST

The , conducted in the environment, is designed to:

« Enable and to test the of the
Pontes application

« Validate application-to-application (A2A) between Pontes and users’ systems

« Provide an environment for users to complete
required for migration to the production environment (PROD)

» Get familiar with the
Support and Registration:

To register for the or request assistance during testing, please contact
your (NSD), which serves as the first point of contact.

www.ecb.europa.eu ©



Start of User Testing

« The
the Market Infrastructure Board (MIB).
« Until the of the User Testing Phase, support provided by the National

Central Banks (NCBs) and the 4CB will focus solely on connectivity-related matters.

« Entry Criteria To start with User Testing Phase (see Pontes Pilot Testing Strategy):

» Participants have completed for User Testing with their Central Bank;
» Successful connectivity tests for the have been performed;
» Confirmation by the to support the individual participant’s UT; and

» Confirmation of the
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https://www.ecb.europa.eu/paym/target/target-professional-use-documents-links/pontes/shared/pdf/ecb.pontes260227_testingstrategy.en.pdf

Testing Terms of Reference

« Pontes testing will be performed in (EAT, CBT, and UT)

« The Testing Terms of Reference document (see ECB website) outlines the
specifications and principles for use of the (Pontes UTEST)

* It details the which will be carried out, the , and
the of the different testing actors.

« During the User Testing, the Pontes UTEST environment will operate in
from , excluding Fridays and August 13.
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Communication and Reporting during Testing

« The Pontes Operator will provide on a daily basis information about the
to the National
Service Desk (NSD) to be further distributed to market actors if relevant

« The NSD will receive on a a list of open defects and incidents, which will
be further shared with market actors

* Incase arise at the start of the User Testing Phase, the will
promptly notify all relevant stakeholders and provide applicable workarounds if needed

« Testers are required to report any or encountered during the
testing process by opening incidents (pontes-TEST@target-ssp.eu) in line with the
process described in the Terms of Reference
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Onboarding



Pontes - High Level Onboarding Checklist

« Read the docs: (SDD)'" and (UHB)'
 Ifyou are a , find a Market DLT Operator (contact your NSD)
« Contact your (NSD) and request the Pontes Registration Form
* Fill out the , create and
and submit to your NSD
« Establish to the Pontes UTEST environment
« Conduct mandatory in the UTEST environment
*  Submit for PROD to your and NSD
« Establish to the Pontes PROD environment
* Provide of mandatory Certification Test Cases to your NSD

See: https://www.ecb.europa.eu/paym/target/target-
professional-use-documents-links/pontes-
documents-links/html/index.en.html
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First Steps

Read the docs

(SDD): describes the functionality and key flows provided by Pontes;
[ additionally covers how to establish connectivity to the solution; Further complemented by the
specification for the available API endpoints (A2A, application-to-application)

(UHB): describes the full range of functionalities available in user-to-application
(U2A) mode, detailed reference information on all GUI screens and step-by-step instructions for the
different use cases.

Work in partnership with your National Service Desk on

0% . covers static data configuration (incl. IP address for whitelisting purposes
alAal

O and
+ Web-Based Tool: utilize the web-based tool (URL provided by NSD)

* Local Generation: Generate the key pair locally using tools such as OpenSSL
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Connectivity for Testing (Pontes UTEST)

Establish Connectivity to the UTEST Environment
N\ https://utest.pontes-pilot.target-ssp.eu/check/ip

z You can reach the application and your IP address has been whitelisted.

https://utest.pontes-pilot.target-ssp.eu/check/mtls

N
[0] z You have a secure and trusted communication channel with the application.

Authenticate with your user and confirm full connectivity

Q@ https://utest.pontes-pilot.target-ssp.eu/dIit/INODE _NAME]/webapp/login (see Swagger)
z Authentication to the web application (Certificate DN = User DN).
E;K';\IE Retrieval of a JSON Web Token (JWT) and Dummy API request / response
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Certification Testing - Conceptual Logic

Depending on the type of institution ( or ) and the

utilized in Pontes, several mandatory certification test cases as requested by
your National Central Bank need to be passed:

y -
m o O

(Wholesale) Payment XvP: Delivery-versus-Payment (DvP)
and Payment-versus-Payment (PvP)
(Wholesale) Payment XvP: Delivery-versus-Payment (DvP)
and Payment-versus-Payment (PvP)

Vv

See: https://www.ecb.europa.eu/paym/target/target-
professional-use-documents-links/pontes-
documents-links/html/index.en.html www.ecb.europa.eu ©




Preparations for Production and going live

Submit Registration Form for PROD and supplementary material to your National
X7 service Desk

for Production

for Production

& [ o

Evidence for ; can be submitted until shortly before go-live

% Test Connectivity to the PROD environment

Once you have received your signed certificates, re-test connectivity: pontes-pilot.target-ssp.eu (see
connectivity testing URLSs, replacing the domain accordingly)
Attention: the CA (Certification Authority) will change from UTEST to PROD.

\J
‘,,‘ Go Live!

www.ecb.europa.eu ©


https://darwin.escb.eu/livelinkdav/nodes/1901712659/pontes-pilot.target-ssp.eu
https://darwin.escb.eu/livelinkdav/nodes/1901712659/pontes-pilot.target-ssp.eu
https://darwin.escb.eu/livelinkdav/nodes/1901712659/pontes-pilot.target-ssp.eu
https://darwin.escb.eu/livelinkdav/nodes/1901712659/pontes-pilot.target-ssp.eu
https://darwin.escb.eu/livelinkdav/nodes/1901712659/pontes-pilot.target-ssp.eu

EUROPEAN CENTRAL BANK

EUROSYSTEM

Thank you




	Focus Session
	Slide Number 2
	Focus Session
	Practical information
	Focus Session
	Follow us and stay up to date on the latest news
	Focus Session
	Welcome address
	Focus Session
	Focus Session
	Timeline, use cases and key milestones ahead�
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	What happens next
	Pontes enhancements into the future�
	Slide Number 18
	Slide Number 19
	Establishing the Appia Contact Group (Appia CG)
	Moving forward
	Questions?
	Where to find material of this Focus Session?
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Follow our new LinkedIn page
	Slide Number 29
	Questions?
	Focus Session
	User testing and Onboarding
	Slide Number 33
	Timeline for the Go-Live in Q3 2026
	Slide Number 35
	User Testing Phase in Pontes UTEST
	Start of User Testing
	Testing Terms of Reference
	Communication and Reporting during Testing
	Slide Number 40
	Pontes - High Level Onboarding Checklist
	First Steps
	Connectivity for Testing (Pontes UTEST)
	Certification Testing - Conceptual Logic
	Preparations for Production and going live
	Thank you
	Questions?
	Where to find documentation related to Pontes?
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Questions?
	Focus Session
	Operational and Legal aspects
	Slide Number 55
	Operational Framework
	Operational Framework
	Operational documentation 
	Documentation Timeline
	Operational Framework
	Communication Flows
	Communication on the ECB website
	Operational Framework
	Operational - Related tests
	Slide Number 65
	Legal Framework: overview
	Legal Framework: status update
	Thank you
	Questions?
	Where to find the operational status?
	Slide Number 71
	Slide Number 72
	Questions?
	Focus Session
	Latest developments in the Appia programme�
	Appia roadmap: a recap of the building blocks 
	Appia Roadmap consultation: high and diverse participation 
	Market feedback – an overview
	First activities – Appia Building Block 1
	First activities – Appia Building Blocks 2 and 3
	First activities – Appia Building Block 4
	What’s next on Appia? 
	Questions?
	Give us your feedback on the event – help us to improve
	Focus Session
	Closing remarks
	Market feedback reflected in engagement plan for Pontes and Appia
	Give us your feedback on the event
	Follow us and stay up to date on the latest news
	End of event��Thank you for joining!

