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Operational aspects1
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Operational documentation 1

Operational Terms of Reference Information Guide

 General information

 Volumetrics

 Capacity Planning

 Incident Management

 Operational procedures

 Change, Release and 
Deployment Management

 Business Continuity 
Management

 Information Security 
Management
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Documentation Timeline2

2026

Q2 Q3 Q4 Q1 Q2 Q3 Q4

Drafting and discussions in the Pontes Working Group

O
pe

ra
tio

na
l

To
R

Publication on the 
ECB websiteIn

fo
 G

ui
de

Approval by the Market
Infrastructure Board

Pontes initial
launchnow

Following the approval of the Operational ToR, the corresponding Info Guide for the market was published on 8 July 2026*

2025

https://www.ecb.europa.eu/paym/target/target-professional-use-
documents-links/pontes/shared/pdf/ecb.pontes260708_infoguide.en.pdf

*
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Communication Flows3

TARGET Service Desk

National Service Desk

Pontes Coordination Desk

ECB SPs

Central Banks in Pontes

• ECB website

• Email
• Phone

• Email
• Phone

For connectivity
issues only!

Pontes participants

External communication tools
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Communication on the ECB website4

Each time the operational status of Pontes changes (    ), 

you will be notified via email once you subscribe (    ).
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Operational - Related tests5

 Central Banks, the Service Providing Central 

Banks, and the European Central Bank

1

 Conducted during summer 2026

Market participants will not be involved in those tests.

 Test operational procedures to ensure a 

timely reaction to predefined incident scenarios
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Legal aspects2
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Legal Framework: overview

Legal Framework between Eurosystem CBs
Terms & Conditions for Market Participants

Terms & Conditions for Market DLT Operators

Pontes initial launch will have a dedicated legal 
framework

The legal framework will also include templates for 
the contractual relationships between:
• NCBs and Market Participants
• NCBs and Market DLT Operators

Eligible Market 
DLT Operators

Eligible Market 
Participants

European
Central Bank

National Central 
Banks (NCBs)
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Legal Framework: status update

The Legal Framework package has been submitted to the decision-making 
bodies

Approval of the Legal Framework package is expected by the end of July 2026

Once approved, the final templates for contracts with Market Participants and 
Market DLT Operators (Terms and Conditions) will be made available as soon as 
possible

NCBs will finalise the contracts with Market Participants and Market DLT Operator 
based on the provided templates 



Thank you
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