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1 Introductory remarks and approval of the agenda

Outcome
e The chairperson welcomed the participants to the meeting and briefly introduced the agenda.
e A representative from Sedlabanki islands attended the meeting as observer.

e The participants approved the agenda of the 26" TIPS-NECSG meeting.

2 Operations

Members of the TIPS NECSG will be invited to take note of and to discuss on the progress of
TIPS operations.

Outcome
e An ECB representative provided the members with the latest developments of TIPS
operations since last meeting, with a mention of the increase in volumes both for EUR and
DKK following the recent onboarding of DKK migration. It was noted that rejection rates for
DKK was very low since the migration, highlighting the good adaptation of the service by the

Danish market.

e Moreover, the SLA breaches and incidents since last meeting were discussed where it was
noted that one breach occurred in April, linked to an incident on 11 April. This incident resulted
in an increase latency for about 8 minutes, which affected few payments for SEK market. The
root cause was a human mistake in planned maintenance activities. The related procedure
was corrected to avoid further occurrences and similar planned maintenance works were
systematically rescheduled to an earlier moment in the day, when TIPS traffic was much

lower.

e The NECSG members also came back on the incident of 5 March, which had already been
discussed during the last meeting. This incident resulted in a longer disruption of settlement
for one hour. The members of the TIPS NECSG emphasized that a one-hour disruption in the
context of instant payments constitutes a significant duration. Additionally, the members of the
TIPS NECSG requested an incident report of 5 March to be shared in view of the upcoming
TIPS NECSG meeting.

e Finally, changes to the TIPS risk register were presented. It was noted that two risks
stemming from previous incidents in TIPS has been added, one of which specifically

addresses the impact of the SIP model utilized by the Swedish market.

e Members of the TIPS NECSG took note of the reporting of TIPS operations.

3 Onboarding activities

The members of the TIPS NECSG will be invited to take note of recent developments with
regards to TIPS onboarding activities.
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3.1 Denmark’s onboarding

Outcome

The outcome of this agenda item can be retrieved from the T2 NECSG Outcome from 2025-
06-10.

The TIPS NECSG took note of the the successful migration for the DKK community.

3.2 Norway’s onboarding

Outcome

For the onboarding of Norway, the execution phase is on track. The change requests
stemming from the Feasibility Assessment (FA) are planned to be implemented with different
releases (TIPS R2026.NOV, R2027.JUN and R2027.NOV). The migration to TIPS is
scheduled to take place during Q1 2028.

The TIPS NECSG took note of the progress of onboarding activities for NOK
community.

3.3 Iceland’s onboarding

Outcome

The work on the FA of Iceland’s onboarding to TIPS is ongoing, an onsite workshop in
Frankfurt between Sedlabanki islands, 4CB and ECB just took place before the NECSG to
progress on the topic. Furthermore, the ECB is currently analysing the Icelandic payments
landscape. The findings would be reflected in the FA, with a potential presentation of the
dossier (FA and Currency Participation Agreement) by Q1 2026.

The TIPS NECSG took note of the progress of onboarding activities for ISK
community.

4 TIPS Roadmap

4.1 TIPS cross-currency and interlinking dossier

Outcome

An ECB representative shared the recent developments for TIPS cross-currency and the
interlinking dossier. The functionality foreseen with Phase 2 (Implementation of enhanced
linked transaction (ELKT) settlement model) is scheduled to be deployed in production in
October 2025. In the context of Phase 2, there is an open topic related to the use cases and
OCT Inst, ECB/DKCB and Riksbank initiated discussions with EPC to resolve ambiguities in

the use cases for the Phase 2 solution and analysis started on potential alternate solutions.

As for Phase 3 (Improve cross-border payments by interlinking fast payment systems and
enhancements of cross-currency service), which consists of interlinking TIPS with UPI and
Nexus, the feasibility assessments are in the stage of finalisation, with a few outstanding

topics. Additionally, mention was made that the MIB will be approached with the feasibility
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assessment in an ad-hoc meeting. TIPS NECSG was approached with the same proposal to
organise such an ad-hoc meeting, however the TIPS NECSG members stated that it would
not be needed. The Governing Council will be approached later in 2025 with the outcome of
the feasibility assessments. Additionally, the TIPS NECSG took note that the interlinking
solution in principle designed to all TIPS hosted currencies and the non-EUR central banks
can independently decide on participation in a specific corridor as per their evaluation, for

example, country specific policy / legal assessment.

The TIPS NECSG took note of the recent updates for TIPS cross-currency dossier.

5 TIPS Change and Release Management

5.1 TIPS Evolution — Outcome of the Yearly Business Value Assignment and Release scope

proposals for 2026

Outcome

An ECB representative provided the members with a stock take of the change requests and
the upcoming TIPS releases. On the topic of implementing cross-currencies settlement and
interlinking it was noted that TIPS-0064-URD “Adaptation of TIPS for the settlement of cross-

currency transactions (based on OCT Inst scheme)” which will be deployed in June 2025,

will mark an important milestone of the dossier. Additionally, it was highlighted that the
change requests stemming from interlinking TIPS with Nexus and UPI are currently being
assessed however subject to Governing Council decision later in 2025. As part of the
onboarding activities, it was noted that the changes stemming from the feasibility
assessment of Norges bank are under drafting, and potential change request(s)stemming
Icelandic community is currently being assessed and may consequently be allocated to
release later on. On the topic of complying with rulebooks and implementation guidelines, it
was noted that change requests stemming from the rulebook updates by EPC and NPC are
assessed and allocated to the October release. As part of the unfreeze strategy, the change

requests for TIPS are on track and are/will soon be allocated to release accordingly.

On the topic of introducing non-time critical (NTC) payments, it was highlighted that 4CB is
expected to share the detailed assessment of the change request shortly and that market

awareness activities are currently ongoing.

The TIPS NECSG took note of the update provided on the change and release
management processes for TIPS.
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6 TIPS CPA Updates

6.1 TIPS CPA Updates

Outcome

e An ECB representative provided the members with the upcoming changes of the Currency
Participation Agreement (CPA). The updates stem from two areas:

(i) annual update of the SLA, and
(ii) changes stemming from introducing the cross-currency service in TIPS.

The updated version will be delivered shortly to the TIPS NECSG for their review, and as next steps
MIB and LEGCO will be approached. Finally, ECB decision making bodies will be invited to approve
the changes; the approval process should be completed by 05 October 2025.

7 Steering level guidance provided by the TIPS NECSG

7.1 Steering level guidance provided by the TIPS NECSG

Since the last meeting on 1 of April 2025, no guidance was provided by the TIPS NECSG via written
procedure.

8 Messages from the TIPS NECSG to the MIB

Outcome

e Based on the MIB meeting agenda of 11 and 12 June 2025, the TIPS NECSG confirmed that
no specific message would be delivered to the MIB.

9 Any Other Business

Outcome

¢ No topics were raised under this agenda item.
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