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Introductory remarks and approval of the agenda

Outcome

The chairperson welcomed the participants to the meeting and briefly introduced the agenda.
A representative from Sedlabanki islands attended the meeting as observer.

The participants approved the agenda of the 25" TIPS-NECSG meeting.

Operations

Members of the TIPS NECSG will be invited to take note of and to discuss on the progress of
TIPS operations.

Outcome

An ECB representative provided the members with the latest developments of TIPS
operations since last meeting. Firstly, an overview of the traffic was provided, which is divided
by EUR and non-EUR currencies. After the onboarding of the Danish community to TIPS, the
non-EUR currencies should be further divided by SEK and DKK in the reporting in the
presentation that is made to the NECSG and to the MIB. It was however clarified that the
statistics published on the ECB website shall only use the distinction between EUR and non-

EUR (without any breakdown per non-EUR currency).

Moreover, the SLA breaches and incidents since last meeting were discussed with a focus on
the two incidents which took place on 27 February and 5 March. The incident of February was
a spillover effects from the major T2 incident, which caused a partial slowdown in TIPS,
similar to the one already encountered on 1t November 2024. A hotfix (currently scheduled
for deployment in October) will be delivered to reduce the likelihood of the reoccurrence of this
issue. The incident on 5 March was more significant and settlement in TIPS came to a halt for
almost one hour. It was explained that these two incidents, as well as the one on the 1t
November 2024, revealed some issues in the design of the Single Instructing Party model and
in the interactions between TIPS and GetSwish. More specifically, in the absence of any
confirmation by TIPS that the SEK payment had been settled, Getswish concluded that the
transactions had been timed out and returned the funds to the payer. This caused huge
reconciliation efforts and manual rebooking. This issue is already thoroughly analysed by 4CB
and Riksbank experts. A representative from Sveriges Riksbank highlighted the impact on the
Swedish community was significant. Finally, the chairperson suggested adding a new risk to
the TIPS risk register.

Members of the TIPS NECSG took note of the reporting of TIPS operations.
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3 Onboarding activities

The members of the TIPS NECSG will be invited to take note of recent developments with
regards to TIPS onboarding activities.

3.1 Denmark’s onboarding

Outcome

The outcome of this agenda item can be retrieved from the T2 NECSG Outcome from 2025-
04-01.

The TIPS NECSG took note of the progress of onboarding activities for DKK
community.

3.2 Norway’s onboarding

Outcome

The recent developments of Norway’s onboarding were shared, including the ongoing
planification of the execution phase of the project. The change requests stemming from the
feasibility assessment are being finalised and will be shared with the relevant governance
groups when completed. In order to meet the target go-live date of Q1-2028, the change
requests will be scoped in three different TIPS releases.

The TIPS NECSG took note of the progress of onboarding activities for NOK
community.

3.3 Iceland’s onboarding

Outcome

The feasibility assessment of Iceland’s onboarding to TIPS is progressing, especially as
regards security and cybersecurity. The payment scheme to be used for ISK messages can
be integrated in TIPS without any impact on other currencies. Finally, the review of the
feasibility assessment report and Currency Participation Agreement is currently ongoing with
the end date of 2025.

The TIPS NECSG took note of the progress of onboarding activities for ISK
community.

4 TIPS Roadmap

4.1 TIPS cross-currency and interlinking dossier

Outcome

An ECB representative provided the members with the recent developments related to the
TIPS cross-currency initiative. In regards the different phases, it was noted that Phase 1
(Implementation of first TIPS cross-currency settlement service) is progressing as expected,
with the planned go-live date in June this year. Phase 2 (Implementation of enhanced linked

transaction (ELKT) settlement model) s also progressing as planned, and the call for
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expression of interest has recently been closed. The next steps will be the establishment of

a forum for discussions with the PSPs who indicated their intent to participate.

The TIPS NECSG took note of the recent updates for TIPS cross-currency dossier.

5 TIPS Change and Release Management

5.1 TIPS Evolution — Outcome of the Yearly Business Value Assignment and Release scope

proposals for 2026

Outcome

An ECB representative provided the members with the recent developments regarding TIPS
Evolution and change and release management. As regards to R2025.JUN, the automatic
counterparty simulator is already available in user test environment, and the remaining
change requests scoped for the release will be deployed in UTEST by end April. As per
release R2025.0CT, the date for the release is not aligned with the date of the release of the
other TARGET Services due to the impact of the Instant Payment Regulation and the

connected go-live date of the new version of the SCT Inst scheme.

Furthermore, the outcome of the yearly business value exercise with the Consultative Group
members was presented as well as the preliminary scope of the 2026 TIPS releases. A
representative from Danmarks Nationalbank raised the point that TIPS-0075-XX (Full
compliance with OCT Inst), which is currently on hold until July 2025, is of high importance
for the Danish community and the way to achieve reachability for TIPS cross-currency

service.

Finally, it was recalled that the releases of 2026 and 2027 will also contain change requests
which are not in scope of the business yearly value exercise and are more of strategic
nature, for example change requests related to NOK onboarding and requests related to
interlinking.

The TIPS NECSG took note of outcome of the yearly business value exercise and the
preliminary scope for the upcoming TIPS releases.

5.2 Proposal for defining a strategy for fraud management in TIPS

Outcome

The members of TIPS NECSG were presented with the proposal to be sent to the MIB,
whereby the ECB would propose to the MIB to start analysing fraud management services in
TIPS. Given the quick pace of instant payments the need for real time fraud detection and
monitoring of payments is critical. Against this background, the need to define a strategy for
fraud management in TIPS will be raised. The TIPS NECSG members were in favour of

defining such a strategy within TIPS.

Page 4 of 5


https://www.ecb.europa.eu/press/intro/news/html/ecb.mipnews250117_1.en.html

ECB-PUBLIC

5.3 Verification of Payee (VoP) in TIPS

Outcome

e An oral update was provided related to Verification of Payee services provided by the
Eurosystem. During the last MIB meeting, it was decided that a focus session should be
conducted together with Latvijas Banka and Banco de Portugal. Such focus session in
question took place on 28 March, with the aim of further explaining the two solutions offered

by the respective central banks.

6 Steering level guidance provided by the TIPS NECSG

6.1 Steering level guidance provided by the TIPS NECSG

Since the last meeting on 4 of February 2025, guidance was provided by the TIPS NECSG via
written procedure. In this context:

e TIPS NECSG approved the text of the amended Schedule 2 of the TIPS Currency
Participation Agreement

7 Messages from the TIPS NECSG to the MIB
Outcome

e Based on the MIB meeting agenda of 3 and 4 April 2025, the TIPS NECSG confirmed that no
specific message would be delivered to the MIB.

8 Any Other Business

Outcome

¢ No topics were raised under this agenda item.
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