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1 Introductory remarks and approval of the agenda

Resolution
e The chairperson welcomed the participants to the meeting and briefly introduced the agenda.

¢ Norges Bank will now join the meeting as full member instead of observer given the signing of
the TIPS CPA.

e A representative from Sedlabanki islands attended the meeting as observer.

e The participants agreed on the agenda of the 24" TIPS-NECSG meeting.

2 Operations

Resolution
e A representative of the ECB presented an overview of the progress of TIPS operations since
the last TIPS NECSG meeting where no breach of the SLA has occurred. Furthermore, the
transaction volumes of TIPS were discussed and, as expected, a peak in volumes
materialised in December 2024. Finally, the overall trend of EUR and SEK transaction

volumes is positive, as TIPS had its highest volumes for both EUR and SEK in December.

e Members of the TIPS NECSG took note of the reporting of TIPS operations.

3 Onboarding activities

3.1 Denmark’s onboarding

Resolution
e The members were provided with a high-level report on the positive progress of the DKK
onboarding to TARGET Services. At the time of the meeting, the dress rehearsal number 3
(DR3) preparations were ongoing. The ECB team reported on the previous dress rehearsals,
which were completed with good results and provided the stakeholders with valuable insight
for the final dress rehearsal. Furthermore, the ECB team provided an explanation regarding
an outstanding change request before go-live, related to the DKCB request for support in
UTEST on the 1 May 2025. To conclude, the testing has progressed well, and the Danish
market participants seem to be well prepared for the go-live. Finally, the chair of the TIPS
NECSG forwarded her compliments to the different actors involved in the DK onboarding

activity.
e The TIPS NECSG took note of the progress of onboarding activities for the DKK.

3.2 Norway’s onboarding

Resolution

e The ECB team provided an update on the upcoming activities for the onboarding of Norges
Bank to TIPS. Following the signature of TIPS Currency Participation Agreement (CPA), on

28 November, a detailed onboarding plan is prepared by the ECB team, where the change
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requests originating from the Feasibility assessment will be proposed for allocation in the
TIPS releases R2026.NOV, R2027.JUN and R2027.NOV.

The TIPS NECSG took note of the progress of onboarding activities for the Norges
Bank.

3.3 Iceland’s onboarding

Resolution

The ECB team provided a high-level update on Sedlabanki islands onboarding. The ECB
team is preparing a more detailed planning taking into account the Sedlabanki Islands
feasibility assessment. The Sedlabanki islands representative reported that the feasibility
assessment is ongoing showing no showstoppers so far. She also thanked the colleageus

from the other Nordic central banks for their cooperation along the way.

The TIPS NECSG took note of the progress of onboarding activities for the Sedlabanki
islands.

3.4 TARGET services Non-Euro Currency Steering Group towards harmonisation

Resolution

Following a written procedure launched in TIPS NECSG, the members were provided with
the next steps regarding the set up of the TARGET Services Non-Euro Currency Steering
Groups. As the proposal was approved by the TIPS NECSG, the operationalisation of the
steering groups for T2 and TIPS will now be put into action. As a consequence, the next
NECSG meeting will be held as a joint meeting with the agenda of T2 and TIPS topics.
Finally, a Rules of Procedure document for the T2 NECSG will need to be drafted and

shared for approval by the T2 NECSG, and finally approved by the Governing Council.

The TIPS NECSG took note of the next steps in order to operationalise the T2 NECSG.

3.5 2025 Updates Impacting the TIPS CPA

Resolution

The ECB team presented the scope of the updates of the TIPS Currency Participation
Agreement (CPA) which will take place during 2025. The scope has previously been
approved by the TIPS NECSG via written procedure. The current phase is about drafting the
changes; once the draft is completed, it will be shared with the TIPS-WG for a validation at
technical level. Following the validation of the TIPS-WG, the steering level would be
consulted before initiating a formal consultation with LEGCO, before going to the Decision-
Making-Bodies. Finally, it was mentioned that the approval of the changes could be done via
a “silent procedure” (i.e taking place after the endorsement of the TIPS NECSG and
Governing Council and without the need for additional signatory procedures for the updated
CPA). The members of the TIPS NECSG were largely supportive of the silent procedure,

however raised questions regarding the scope and more specifically the point of External
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Examinator and the changes proposed in this context. The proposal of the TIPS NECSG
members was to not include these changes in the 2025 updates, ECB representative will
further investigate if this point can be taken out of the updates of 2025 and will revert to the
TIPS NECSG accordingly.

4 TIPS Roadmap

4.1

TIPS cross-currency and interlinking dossier

Resolution

The TIPS NECSG was provided with the most relevant updates with respect to the
development of the cross-currency capability for TIPS. Due to time constraints, the focus of
the presentation was on Phase 3 (“Improve cross-border payments by interlinking fast

payment systems and enhancements of cross-currency service”)

Following the approval of the Governing Council on 21 October 2024 the assessment has
started in order to explore the feasibility of establishing multilateral and bilateral links. The
links will be explored with the goal to have this analysis completed in order to move to the
implementation phase.

The TIPS NECSG took note of the recent updates for TIPS cross-currency dossier,
focusing on Phase 3.

5 TIPS Change and Release Management

5.1

5.2

5.3

TIPS Evolution related topics

Resolution

Due to time constraints, the agenda item was not presented in detail, however an ECB
representative highlighted the most important topic which is that the Automatic Counterparty
Simulator will be deployed to testing environment ahead of the release date, namely on the
14 February 2025.

Pricing considerations for TIPS VoP service

Resolution

Due to time constraints, the agenda item was not presented in detail. However, it was
mentioned that the current pricing discussions for the Verification of Payee (VoP) service
currently held at MIB level would not affect the non-euro PSPs, as the VoP service would be

implementing a scheme only for the euro community.

Steering level guidance provided by the TIPS NECSG

Since the last meeting on 26 November 2024, guidance was provided by the TIPS NECSG via
written procedure. In this context, the TIPS NECSG approved:
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e the baseline scope for the TIPS Release R2025.0CT and the respective Service
Transition Plan (STP).

e the proposed updates for 2025 of TARGET Service Agreements.!

e (i) the detailed assessment of TIPS-0065-URD? and (ii) its allocation to TIPS Release
R2025.0CT.

e the proposal regarding the set up of the T2 Non-Euro Currency Steering Group.

6 Messages from the TIPS NECSG to the MIB

Resolution

e Based on the MIB meeting agenda of 5 and 6 February 2025, the TIPS NECSG confirmed
that no specific message would be delivered to the MIB.

7 Any Other Business

Resolution

e No topics were raised under this agenda item.

1 Please refer to outcome under agenda item 3.5 2025 Updates Impacting the TIPS CPA
2 TIPS-0065-URD Enhanced Linked Transaction model for cross-currency in TIPS
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