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3.1

3.2

3.3

Introductory remarks and approval of the agenda

Resolution
e The chairperson welcomed the participants to the meeting and briefly introduced the agenda.
e Arepresentative from Norges Bank attended the meeting as observer.

e The participants agreed on the agenda of the 22" TIPS-NECSG meeting.

Operations

Resolution

e A representative of the ECB presented an overview of the progress of operations in TIPS over
the last months, with the positive outcome that no SLA breaches has occurred since April.
Mention was made on the ongoing discussions to better reflect the incidents lasting less than
10 minutes. Proposals will be made in the upcoming updates of the SLA.

e Members of the TIPS NECSG took note of the progress of TIPS operations.

Onboarding activities

Sweden’s onboarding

Resolution

e A representative of the ECB provided the members with the main lessons learnt after the
completion of the Swedish onboarding to TIPS, which was drafted as a deliverable for the MIB.
The strong cooperation between Sveriges Riksbank, 4CB and the ECB was stressed from both
Sveriges Riksbank and ECB, as well as the agile planning. One of the main areas of improvement
identified stems from the absence of an established processes to guide the activities at the
beginning. In this respect, the Eurosystem has now developed an onboarding framework which
has proven essential for other onboarding cases. This report represents the last deliverable for
Sveriges Riksbank onboarding to TIPS.

e The members of the TIPS NECSG took note of the main lessons learnt stemming from the
onboarding of the Swedish community, presented at the MIB September meeting.

Denmark’s onboarding

Resolution

e Arepresentative of the ECB provided the NECSG with the preparations of migration of the
Danish community to TIPS in April 2025. The focus was on the fact that (i) user testing is
progressing positively, (i) milestones for the migration are achieved according to plan.
Mention was made that the first dress rehearsal to TARGET Services is planned for October.

e The TIPS NECGS took note of the progress of onboarding activities for the Danish
community.

Norway’s onboarding

Resolution

e A representative of the ECB provided the members of the NECSG with an update on the
Feasibility Assessment and discussions on TIPS Currency Participation Agreement (CPA).
NOCB sent the final version of its Feasibility Assessment to the ECB on 16 September. Both
the Feasibility Assessment and draft TIPS CPA will be delivered to the MIB during its
September meeting, in view of launching a LEGCO consultation on the CPA. The ECB
recommendation to the MIB is to offer the TIPS CPA to Norges Bank for signature. The
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NECSG members commented on the positive progress and, with the delivery of both CPA and
Feasibility Assessment, it was highlighted that an important milestone has been completed.

e Members of the TIPS NECSG took note of the positive developments in the context of the
potential onboarding of the Norwegian community to TIPS.

4 TIPS Roadmap

Resolution

e The TIPS NECSG was provided with the most relevant updates with respect to the
development of a cross-currency capability for TIPS. Among others:

o The ECB is finalising its sourcing strategy in view of the submission of the package to
the Governing Council for the green light to the start of the realization phase.

o The recent Project Steering Group meeting held on 13 September started a reflection
on how to achieve reachability for the new service and provided guidance on the
upcoming focus sessions to be held in Copenhagen and Stockholm with the local
communities.

o The feasibility and detailed assessment of TIPS-0065-URD — Enhanced Linked
Transaction (LKT) settlement model for cross-currency in TIPS has been completed
by 4CB. The assessment concluded that the Change Request could be included in
the scope for October 2025 release.

e Itwas confirmed that the Norwegian community follows with interest the progress of the cross-
currency dossier in TIPS.

e Members of the TIPS NECGS took note of the developments in the context of TIPS
cross-currency dossier.

5 TIPS Change and Release Management

5.1 Upcoming TIPS releases 2024, 2025 and 2026

Resolution:

o Arepresentative of the ECB provided the members with the most relevant updates regarding
the upcoming TIPS releases, among others:

o The TIPS WG approved the scope of R2024.NOV and R2025.JUN, including the
reduced implementation scope for TIPS-0014-URD (TIPS Broadcasts), namely for
U2A implementation only as a first step as part of R2025.JUN.

o TIPS 2025 Autumn release will take place earlier than usual and not at the same time
as for the other TARGET Services. It will take place in October, following the EPC
Board decision related to the entry into force of the new version of the SCT Inst
Rulebook. A dedicated Service Transition Plan (STP) for TIPS will be prepared, EAT
and UTEST dates will be different for TIPS compared to the other TARGET Services.
For R2025.0CT release scope, mandatory and strategic Change Requests will be
allocated. In this context, TIPS-0028-URD will be out of scope for the release due to
dependency with a to T2 Change Request.

o On the approach for the deployment of the new software, 4CB is analysing the
possibility of deploying the release with a downtime approach in order to avoid the
random rejection of payments in case a rolling upgrade was applied and to guarantee
that TIPS is fully aligned with the new Rulebook entering into force on 5 October at
03:30 CET.
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https://www.ecb.europa.eu/paym/target/tips/governance/pdf/cr/ecb.tipscr240613_TIPS-0065-URD.en.pdf?a2273d7eeb421aa7eb06eef8e530e883
https://www.ecb.europa.eu/paym/target/tips/governance/pdf/cr/ecb.tipscr240613_TIPS-0065-URD.en.pdf?a2273d7eeb421aa7eb06eef8e530e883

5.2 TIPS-CG: updated mandate and rules for new composition
Resolution

e A representative of the ECB provided the members with the planned updates of the mandate
and composition of TIPS Consultative Group (TIPS-CG). The formal approval of the amended
mandate for TIPS-CG will be performed by the MIB and the NECSG following the TIPS-WG
written procedure. Thereafter, the revised mandate and composition rules will enter into force
in December 2024 and remain valid until December 2026. The update will contain the following
changes, amongst other:

o Allow more seats for PSPs (14 seats instead of 11) and decrease the number of seats
for ACHs (5 seats instead of 8)

o Still granting the communities with high volumes two PSP seats; in this context
granting both the Swedish community and Danish community two seats each.

o Danish community to join the TIPS-CG as regular members directly as of December
2024 in view of their upcoming onboarding.

o The possibility to create a temporary sub-structure such as a task force.

e Members of the TIPS NECGS took note of the proposed amended mandate and
composition rules for TIPS Consultative Group.

5.3 Steering level guidance related to Change and Release Management

Resolution
e Since the last meeting on 16 April 2024, guidance was provided by the TIPS NECSG via
written procedure in relation to Change and Release Management. In this context:

o TIPS NECSG approved the baseline scope for the TIPS Release R2025.JUN and
the respective Service Transition Plan (STP).

o TIPS NECSG approved the Handbook for the yearly review process for the
TARGET Services agreements.

6 Messages from the TIPS NECSG to the MIB

Resolution

e Based on the MIB meeting agenda of 25 and 26 of September 2024, the TIPS NECSG
confirmed that no specific message must be delivered to the MIB.

7 Any Other Business

Resolution

e Dates of the upcoming meeting were presented. In the light of this it was also decided to move
the NECSG November meeting from 25 November to 26 November. This will facilitate the
members of the TIPS NECSG to join the on-site meeting in Frankfurt and the following MIB
meeting (scheduled on 27-28 November).
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