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Background
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• Internal review initiated to improve timeliness of sharing meeting 
outcomes

• Current status:
• Extensive documentation of discussions
• Time-consuming drafting and review process
• Result: late circulation of final outcomes
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Proposed approach
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• Adoption of the MIB approach
• Reduction of detailed 

recording of the full discussion
• Shift to concise outcome 

documentation focused on:
• Final decisions
• Agreed actions
• Next steps
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Proposed approach
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• Expected benefits:
• Coherent approach to drafting outcomes over time and across 

groups
• Streamlined drafting process
• Improved clarity, readability, and focus on actionable decisions
• Timely sharing of meeting outcomes
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• Thank you for your attention!

• T2-CG_Secretariat@ecb.europa.eu
• ECB: market infrastructure and payments
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