&

EUROPEAN CENTRAL BANK

EUROSYSTEM

T2 R2026.JUN deployment
Communication and incident
management

T2-Contact Group Chris Korner
11 June 2026 DG MIP/Market Infrastructure Management Division



ECB-PUBLIC

Timeline of activities and proposed communication

< 20:00 Communication < 11:50 Communication < 11:00 Communication ++ 02:30 Communication

+ Regular message will
also be published on i
the ECB website: “T2 |
is operating normally.” :

* 4CB sends email to the
SMs confirming the start
of MW

* 4CB sends email to the
SMs confirming the
start of deployment
activities

* Message will also be

i * 4CB sends email to the SMs after opening of
E published on the ECB

the inbound channel and confirms the |
successful completion of the deployment :
activities and the timings for the start of RTS. |
* Message will also be published on the ECB i

* Regular message will
also be published on the
ECB website: “T2 is
closed and will reopen in

website: “T2 deployment activities of the June
2026 Release are completed. T2 is operating
normally. CLM RTS and RTGS RTS | for

website: “T2 is closed
due to ongoing

deployment activities EUR and DKK currencies started at accordance with its
relating to the T2 June XXXX/XX:XX and xx:xx/xx:xx respectively.” schedule.”
2026 Release.” frmmm o - :
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Incident management

» |n case of delays to the schedule > 4CB will report to SMs via email

« If delay > 60 minutes - Crisis Managers’ conference call E
» |n case of delays - updated communication should be published on the ECB website %
= |n case of blocking issue - incident management will be initiated at the level of Crisis

Managers 'B'
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Questions

Thank you for your attention!

m ECB: market infrastructure and payments
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