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Ethical Behaviour in the Financial Markets 
Moving From Industry to Profession, and 

Supporting BIS Single Code Production and 
Adherence



Conduct Risk

There But For the Grace of God Go I…



WHAT Institutions Need

• Visibility to clients and shareholders that they are embedding behavioural improvements

• A Code recognised and endorsed by regulators and central banks around the world

• To demonstrate support, leadership and proactive approach to public domain and regulators

• Public Relations benefits with shareholders and clients

• Significant measurable, achievable and timely significant increase in market participants’ 
awareness

• A global code that can sit alongside and reinforce any code of conduct

• A solution to mitigate operational risk under Basle III
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Wall Street Journal Reports...

• A report (17 May 2015) on financial professionals’ views of their industry paints a troubling picture. 
Rather than indicating that Wall Street has cleaned itself up, it suggests that many of the lessons of 
the crisis still haven’t been learned. And the mind-boggling settlement numbers, as well as stringent 
new rules, like the of Dodd-Frank regulatory overhaul in 2010, appear to have had little deterrent 
effect.

• In the study, about a third of the people who said they made more than $500,000 annually contend 
that they “have witnessed or have first-hand knowledge of wrongdoing in the workplace.”

• Just as bad: “Nearly one in five respondents feel financial service professionals must sometimes 
engage in unethical or illegal activity to be successful in the current financial environment.”

• One in 10 said they had directly felt pressure “to compromise ethical standards or violate the law.”
• And nearly half of the high-income earners say law enforcement and regulatory authorities in their 

country are ineffective “in detecting, investigating and prosecuting securities violations.”

• Does your company differ in its risk profile? What might be done to ensure your risks are 

minimized?

© ACI – The Financial Markets Association - Confidential 4



FSB Letter 20 March 2015

• Seeks answers to recommendations 6 – 13 from FSB September 
2014 Report

• Netting and execution
• Pricing for fixing transactions (risk reward)
• Establish and enforce internal guidelines for separate fixing processes
• Controls on sharing info amongst market-makers
• Controls on privacy of info, including around the fix
• Establish and enforcement of controls on conflicts of interest from client flows

• Steps taken to adopt codes of conduct that describe best practices for trading 
foreign exchange, including detailing more precisely and explicitly the extent 
to which information sharing between market-makers is or is not allowed, and, 
where appropriate, that incorporate specific provisions on the execution of 
foreign exchange transactions including fixing orders; and

• Steps taken by market participants to more strongly demonstrate compliance 
with the codes of the various foreign exchange committees, as well as 
participants’ internal codes of conduct© ACI – The Financial Markets Association - Confidential 5



What Does the ELAC Portal do for me?

 Provides a high value, market standard training portal on FICC-related conduct issues, at comparatively 
low-cost (both versus alternative forms, and versus regulatory fines/investigations), conserving energy, 
time and financial resources by reducing expenditures on consultants and lawyers

 Enables continuous education to wholesale markets staff, fulfilling their interests and requirements
 Matches the in-house training with the training provided externally (reducing risk of inadequate 

coverage), and supporting existing in-house codes, policies and compliance/ethics training
 Drives individual understanding of globally accepted practice with respect to ethical issues in the market
 Increases credibility of your front office and back office staff in the eyes of your leaders, colleagues, 

clients, regulators, board of directors, the media and the public
 Provides ownership of responsibility for conduct at individual level and as part of the first line of defence 

supported by globally accepted exams, and assurance at the second and third lines of defence
 Gives opportunity for strong contribution to the improvement within the industry on various matters, with 

the ability to strongly influence the future direction of the industry
 Reduces potential Pillar II Capital requirement, and facilitates BIS Single Code Framework 
 Covers important aspects of the FCA, FSB and potentially FEMR requirements
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New in The Model Code January 2015

• Insider Dealing
• Market manipulation
• Aggregation (entirely new)
• Dealing at non-current rates
• Rate Setting
• Prime Brokerage (re-write)
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• Compliance & Complaints
• e-trading (substantial changes in 

some sections)
• HFT (entirely new)
• Costs & Charges
• FX Dark Pools (entirely new)
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ELAC is continuously 
updated with new 
best practice cases 
presented to the 
ELAC subscribers
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Earn Professional 
Accreditation Rating 
(PAR) by completing 
best practice cases 
and self-assessment. 
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Easy access to The 
Model Code, with 
update alerts and 
quick links to best 
practice cases
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Self-assessment 
tests to verify the 
knowledge level of 
the user 
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Propose new cases 
or review and 
contribute to existing 
cases
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More information:
acifma.com/elac              

elac@acifma.com


