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8 ERPB member associations provided inputs on the Fit in the 
Ecosystem consultation launched on 1 October

2

Intermediaries

Merchants

Consumers

3 questions asked:

How could digital euro impact 
EU players' strategic 
relevance? 

How could digital euro be as 
cost-effective as 
possible?

How could digital euro 
impact EU players' 
business model?



How could digital euro 
impact EU players' 
strategic relevance? 
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Intermediaries
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 [Non-bank PSP] Digital euro will increase competition in the payment sector and 
increase intermediaries' bargaining power

Main points shared

 [Non-bank PSP] International players could use the digital euro as entry point to 
develop other services

Actions

 [Non-bank PSP] Digital euro should focus on complementing existing European 
payment solutions, offering them a platform and tools to expand reachability

 [Bank PSP] Digital euro might impact national and regional card schemes, as co-
badged cards could lose their edge with mandatory merchant acceptance

 Inputs addressed in the dedicated 
Competition session (13 November 
2024)

 Co-badging will be addressed in the 
dedicated Synergies session (12 
December 2024)

 [Bank PSP] Introducing both instant payments and a digital euro simultaneously could 
present challenges for the financial industry1

 [Bank PSP] Existing components for alias lookup, fraud and dispute management, 
etc. should be reused

 Inputs will be addressed in the dedicated 
Synergies session (12 December 2024)

1. Inst. Payments regulation will be implemented by mid 2025
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Merchants and consumers
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 [Merchants] Digital euro, especially if focused on key use cases, will be a clear 
advantage for merchants due to increased competition in the market

Main points shared

 [Merchants] PSPs will have significant opportunities to go pan-European and offer 
additional services (e.g., data-driven, real-time payment data lending services, etc.)

Actions

 Inputs addressed in the dedicated 
Competition session (13 November 
2024) and will be further assessed in a 
dedicated workstream for merchants 
(starting in the first half of 2025)

 [Merchants] Integration into trusted solutions, like MBWay, Wero, and Bizum, reaps
synergies

 [Consumers] Digital euro represents a counterbalance to decline of card schemes and 
an alternative to wallets which are poorly regulated and may infringe on GDPR

 [Consumers] Digital euro will be a true pan-European solution that puts European PSPs 
at the center of payments

 Inputs will be addressed in the dedicated 
Synergies session (12 December 2024)

 Inputs addressed in the dedicated 
Competition session (13 November 
2024) and will be further assessed in a 
dedicated workstream for consumers 
(starting in the first half of 2025)



How could digital euro be 
as cost-effective as 
possible?
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Intermediaries
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 [Non-bank PSP] Cost synergies are key without compromising the quality 
of the service (both on the front-end and back-end)

Main points shared

 [Bank PSP] Offline and online functionalities should be considered 
separately and online should be pursued first

 [Bank PSP] Banks should be given the flexibility to independently develop 
their own front-end user experiences and strategies for the digital euro

 [Bank PSP] A highly detailed level of regulation and rules may limit 
opportunities for competition and innovation

 [Bank PSP] To maintain an efficient payment process, it would be beneficial 
for each digital euro account to be linked to a single commercial account, 
preferably within the same institution

 [Bank PSP] Digital euro should re-use instant payments and its 
infrastructure

 [Bank PSP] Intermediaries should be given the flexibility to decide whether to 
integrate into their own applications or opt for the ECB application

Actions

 Inputs will be addressed in the dedicated Synergies 
session (12 December 2024)

 Inputs will be addressed in the dedicated Synergies 
session (12 December 2024), however a uniform UX 
is needed

 Dependence on legislative process; technical 
analysis to be addressed in the dedicated Business 
model session (3 February 2025)

 Inputs addressed in the dedicated Competition 
session (13 November 2024)

 ECB has provided technical analysis on provision of 
multiple accounts1

 Aim to reuse parts of existing standards wherever 
feasible is being considered and the point will be 
addressed in the Synergies session (12 December)

 Dependence on legislative process; technical 
analysis to be addressed in the dedicated 
Synergies session (12 December 2024) 

1 Technical note on the provision of multiple 
digital euro accounts to individual end users 

https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.degov240325_digital_euro_multiple_accounts.en.pdf
https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.degov240325_digital_euro_multiple_accounts.en.pdf
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Merchants and consumers
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 [Consumers] Cost-effectiveness should not be at expense of e.g., fraud prevention and 
safety

Main points shared

 [Merchants] Digital euro needs to work alongside and complement (legacy) payment 
rails, accounting systems and banking infrastructure

Actions

 Inputs will be addressed in the 
dedicated Synergies session (12 
December 2024)

 [Merchants] It would be beneficial to have a straightforward and standardized 
integration process for PSPs and merchants. 



How could digital euro 
impact EU players' 
business model?
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Intermediaries (1/2)
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 [Non-bank PSP] In the digital euro design, support of multiple wallets is 
important, so that users can have different payment offerings and added 
value without being "captured" by their existing bank

Main points shared

 [Bank PSP] While digital euro is not intended to replace 
cash/international card schemes, there is a possibility that it might 
impact existing EU payment schemes. 

Actions

 ECB has provided technical analysis on provision of 
multiple accounts1

 [Non-bank PSP] It would be beneficial if the design choices for the digital 
euro, such as holding limits, were primarily guided by its intended use 
as a means of payment

 [Bank PSP] Cost of infrastructure and running cost should be factored in 
the compensation

 Inputs will be addressed in the dedicated Synergies 
session (12 December 2024)

 Holding limits will be designed with consideration for 
preserving freedom of access to a public good like 
central bank money and ensuring a “best in class” 
user experience when paying with the digital euro

 Inputs will be addressed in the dedicated Business 
model session (3 February 2025)

1 Technical note on the provision of multiple digital euro 
accounts to individual end users

https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.degov240325_digital_euro_multiple_accounts.en.pdf
https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.degov240325_digital_euro_multiple_accounts.en.pdf
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Intermediaries (2/2)

11

 [Bank PSP] Addressing open funding could be beneficial by considering a 
compensation model that involves a 6-corner approach rather than a 4-corner

Main points shared

 [Bank PSP] Compensation model should avoid that wallet providers integrating 
digital euro may charge any fees to distributing PSPs

Actions

 [Bank PSP] It may be helpful to reevaluate the cost-based benchmark, as estimating 
expected costs can be challenging

 [Bank PSP] PSPs should be allowed to charge a proportional fixed annual fee per user 
wallet

 Dependence on legislative process; 
technical analysis to be addressed in the 
dedicated Business model session (3 
February 2025) 

 Dependence on legislative process; 
technical analysis to be addressed in the 
dedicated Synergies session (12 
December 2024) 

 Dependence on legislative process; 
detailed comments will be addressed in 
the dedicated Business model session 
(3 February 2025) 
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Merchants
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 [Merchants] As no scheme and processing fees will be charged, merchant fee caps
should stay well below 50% of comparable means of payments

Main points shared

 [Merchants] Consideration could be given to a fee-per-transaction model that waives
fees for merchants on low-value transactions

Actions

 Dependence on legislative process;
technical analysis will be further
assessed in a dedicated workstream
for merchants (starting in the first half of
2025)
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