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Questions & Answers Round 3 

Please find below the ECB’s answers to the questions
1
 submitted to date, which the ECB considers to 

be of general interest.  

Nr Question Answer 

1. Regarding the Call to express interest 

page 5, 2.1 Requirements; 

We understand c) as a general 

framework that defines the direction 

and goals of your leadership 

development approach and allows for a 

measurement of success for the 

development activities (assessment & 

development program) in accordance 

with the overall goals. Is that correct? 

 

The ECB wishes to measure the success of the 

assessment & development activities. The 

relevant section in the Call to express interest 

refers to the assessment of ECB’s leadership 

capability against the need to establish 

benchmarks that can be used to track 

progress and measure success for 

development activities and building of 

leadership capability at an individual, leader 

and organizational level.  

Further details regarding the scope of the 

expected services and works will be provided 

in the Request for Proposal and its annexes in 

the next phase of the process.  

                                                           
1
 The questions may have been partially shortened and/or adapted in order to facilitate reading or for 

anonymisation purposes. 
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2. Regarding the Call to express interest 

page 5, 2.1 Requirements 

Do you already have a set of 

competencies that you apply within 

your people development approach? If 

yes, what does it look like and is it 

planned to keep it for the upcoming 

activities? 

The ECB has a set of defined behavioral 

competencies that the ECB applies for the 

development of its staff. 

Further details regarding the scope of the 

expected services and works will be provided 

in the Request for Proposal and its annexes in 

the next phase of the process.  

3. Regarding the Call to express interest 

page 5, 2.1 Requirements 

Do you want the provider to implement 

an IT-system or tool to support the 

whole talent management and learning 

activity cycle that results from a), b) and 

c)? 

Further details regarding the scope of the 

expected services and works will be provided 

in the Request for Proposal and its annexes in 

the next phase of the process.  

4. Regarding the Call to express interest 

page 5, 2.1 Requirements 

What kind of leadership capabilities do 

you want to measure? E.g. behavior, 

competencies, motives,.. Could you 

specify this? 

Further details regarding the scope of the 

expected services and works will be provided 

in the Request for Proposal and its annexes in 

the next phase of the process 

5. Regarding Annex 1 response form: 

Does a subcontractor have to fill in part 

3. ECONOMIC AND FINANCIAL 

CAPACITY/3.1. Minimum turnover, even 

if we don’t rely on his financial 

capacities? 

 

In case an interested party relies on the 

capacities of subcontractor(s) to meet any of 

the selection criteria listed in sections 3 

and/or 4 in the Response form (Annex 1 to the 

Call for Expression of Interest), the 

subcontractor in question shall fill in a 

separate Response Form including the 

information requested in section 3 and/or 4 

depending on which selection criteria the 

interested party relies on its subcontractor to 

fulfil. 

The financial accounts for 2016-2018 shall in 

such cases be submitted by the declared 

subcontractor(s) as well (please refer to 

chapter III, section 4.2 b) in the Call for 

Expression of Interest.) If the interested party 

fulfils all the selection criteria on its own the 
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relevant sections (section 3 and/or 4) does not 

need to be filled in by the subcontractor in 

question.  

6. Regarding Annex 1 response form: 

Do we as a provider and also every 

subcontractor have to deliver 3 

references or is it sufficient if we deliver 

3 references together? 

 

In order to pass the selection criteria detailed 

in Chapter III, section 4.2 of the Call for 

Expression of Interest the interested party 

must have performed three similar contracts 

during the last three financial years 2017-

2019, which are comparable in terms of 

scope, size and complexity with the Contract 

to be tendered by the ECB.  These three 

contracts can be performed by the Interested 

Party itself or together with its temporary 

grouping members or a subcontractor. 

7. It is not clear to us, where to submit the 

completed documents to confirm our 

interest in participating. 

If it has to be submitted at your website, 

please indicate where or if it is per email 

or mail, who would be the contact 

person. 

As stated in Chapter II, section 4.1 (by mistake 

indicated as section 5.1 in the document) of 

the Call for Expression of Interest; Interested 

parties shall submit their expressions of 

interest to participate no later than 30 

January 2020 18:00 CET to the following e-

mail address Procurement@ecb.europa.eu 

making clear reference in the subject matter 

of the email to the relevant procurement 

number and procurement title. 

The ECB has noted that section 3.1 of the Response form (Annex 1 to the Call for Expression of 

Interest) has by mistake been prefilled with an indicated annual turnover for the relevant Business 

years 2016-2018. Please note that these indicated numbers shall obviously be deleted and the 

relevant information (total and accumulated turnover for 2016-2018) shall be included by each 

Interested Party instead.   
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