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Background to planning for Phase Il activities

In its December 2017 meeting, AMI-SeCo members welcomed the CMH-
TF report and invited the CMH-TF to launch the next phase of the work
Immediately i.e. to prepare concrete harmonisation proposals in line with the
priorities and high level timelines identified in the report in particular as
regards the timelines for ECMS.

In December 2017 the Governing Council approved a project to
establish a Eurosystem Collateral Management System (ECMS) which
will provide a harmonised platform for collateral operations across the
Eurosystem and will replace the existing systems of the 19 national central
banks for those functions which can be harmonised until the launch.

The plan for 2018 takes both points into consideration. Accordingly
proposals for harmonised business processes and workflows for
Triparty (CMHA1) and Corporate Actions (CMHAZ2) should be achieved
by end-Q2 2018.
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Key activities in Q1 and Q2 2018

3RD MEETING
(DRAFT TRIPARTY AND CA

HARMONISATION

1sT MEETING
(AGREE CMH-TF PLANNING
FOR 2018) PRESENTATION OF
HARMONISATION PROPOSALS
TO AMI-SECO

PROPOSALS)

1 Jan 1 Feb

16 Jan 21 & 22 Jun

2ND MEETING
(PRELIMINARY CA AND
TRIPARTY DISCUSSIONS)

4TH MEETING
(FINALISATION OF TRIPARTY
AND CA HARMONISATION
PROPOSALS)

6 20 17 5

CMH-TF 1

HSG 5&6 23 & 24

SOO

AMI-SECO 20& 21 21 & 22
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Example of planning

« For each CMHA a high-level activity and associated timeline is presented

Step Description of Activity January  February March
Terminology

Elaboration of harmonised workflows and business processes
Identification of data elements for each business process
Development of ISO 20022 messages

Development of implementation, monitoring and compliance framework

TRIPARTY

COLLATERAL
MANAGEMENT

— | |N |

« Each activity is mapped back to the 3-step approach as presented below
. . .
‘ 1) (3)
© Elaboration of Ident|f|cat|on of Identification /
e  Fact-Finding Harmonised Workflows Data Elements Registration of ISO
. & Business Processes 20022 Message(s)
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